October 15, 2025
Brookfield Football & Cheer Meeting

Attendance: Jeannine Palmer, John Mara, Chris Scudder, Stephanie Schulze, Jodi
Brennan, Jared Bengtson, Brittany Jones
Community Members: Rick Forcier, Curtis Forcier, Dan Salcito, Joseph Kyek, Jada
Lynne Confalone, Jimmy Sparaco, Daniel Goncalves, Bianca Badaracco, Nora
Mansfield, Ken Utter, Scott McGovern, Michael Gerri, Riziero Botta, Toni Scalzo, Greg
Beck, Amanda Costella, Christopher Costella, Alyssa Eaton

Meeting start:7:00pm

Treasurer:
e Concession- for practice - $10,200 profit from concession (whole)
e Balances - Venmo $5200 USB $71,000

President:
e Banquets - All cheer will be together. Separate banquets for football.
e Scholar applications
e Open positions
Staggered Elections

To ensure continuity of leadership, Executive Board elections shall be held on a staggered
biennial basis:

In even-numbered years, the following positions shall be elected:
President, Secretary, Cheerleading Commissioner, Scholastic Coordinator, Football Registrar

In odd-numbered years, the following positions shall be elected:
Vice President, Football Commissioner, Treasurer, Cheerleading Registrar

Football Commissioner:

Playoffs 6U - confirming standings. Should be 2 seed.

7U to play Wolcott in round 1.

First major injury on 11U - broken arm

NF referee extra $30 - request reimbursement, waiting to hear

Equipment Return- beginning next week. Helmet reconditioning, every 2 years. Early
buying discounts. Shoulder pads recon, strap replacement for some.



e Program cost breakdown from registration fees - football covers bare minimum to field
the program, EMT $50/hr = 1600 per season. Park and rec $10 per player, refs $6000
per season, insurance $3000, helmet reconditioning 111 helmets, average $50 give or
take, $5550 - new helmets $300 (order 14 per year) $4000, $745 towards shoulder
pads, socks $600, $4000 banquets for football (cheer), banquets, gifts, fees depend on
division level, music, bows, gym space, miscellaneous shirts, choreography

Cheer registrar - done for this season
Football Registrar - done for this season

VP:
e bill from western for insurance

Scholastics - nothing to report

Cheer commissioner:

e First comp this Sunday 10/19 at NHS. 2 teams in each session 9am and 1pm. SCSU
11/2 must be top 3 to advance. 11/8 -9 regionals at Mohegan Sun. Practice at BHS this
week.

e Clarifying rumor -There is hearsay that football and cheer will be splitting - per president
this is not true.

e make a motion to adjust start time to 8pm maybe so cheer parents and coaches can join.

Secretary:
e pictures are here. Will be distributed at practice.

Community items:

EMTs can’t look at players? - Other towns EMTs look at kids every time. Our EMTs will

follow state protocols.
Ingersoll donated - Chris announced touchdowns sponsored by Ingersoll. Covered for

2026 season.
Winter workouts to keep athletes physical. Speed and agility program. Cheer will do
winter tumbling and stunting clinics.

Meeting end:8:09pm



